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Powering commerce at scale

Speak with our team on how to bring Shopify into your tech stack

BLOG | ENTERPRISE ECOMMERCE

Shopify offers the best time to value in commerce.
Here’s how we know.

Independent research proves Shopify implementations are 20% faster, 3x more predictable on
budget, and 66% more likely to launch on time than competing platforms.
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Independent research reveals why the traditional migration by Shopify
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built for future-
prooﬁng Enterpr_ise platform migrations don’t have to be slgw and
unpredictable. Independent research now proves it.
Get in touch 4 A leading consulting firm conducted independent research on

enterprise commerce platform migrations across the globe,
analyzing hundreds of implementations across multiple
industries and company sizes to understand what really drives
migration success.

The findings are clear: Shopify implementations are 20%
faster. 3x more predictable on budget. 23% less expensive.
And 66% more likely to launch on time.

Why did Shopify come out on top? Shopify was designed from
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migrations into multi-year ordeals.

When you break this data down by platform, Shopify’s unfair
advantages become clear—we outperform across every
metric that matters:

* vs. Adobe Commerce: 25% faster implementation, 53%
better on-time implementation, and 3% lower costs.

« vs. Salesforce Commerce Cloud: 22% faster
implementation, 35% lower costs, and 2.5x better on-time
implementation.

* vs. BigCommerce: 10% faster implementation, 22% better
on-time delivery, and 4.4x more likely on-budget
implementation.

* vs. WooCommerce: 10% faster implementation, 5.8x more
likely on-budget implementation, and 2.7x more likely on-
time implementation.

« vs.commercetools: 10% faster implementation, 29%
more likely on-time implementation, and 14x more likely
on-budget implementation.

e vs. custom platforms: 56% lower costs, 1.9x more likely
on-budget implementation, and 36% faster
implementation.

The pattern is undeniable: Shopify transforms migrations from
business risk into competitive advantage.

Built for migration speed

Skullcandy experienced this firsthand. They completed a
global migration to Shopify in just 90 days.

No shortcuts. No compromises.

That speed comes from deliberate design choices, not
marketing promises:

+ 8,000+ prebuilt integrations: Known costs, proven
timelines. Customize what matters.

« Native functionality: Enterprise features out of the box
with the option to customize when you need.

= Transparent pricing: No complex licensing or hidden fees.
Accurate forecasting from day one.

= Partner ecosystem: Certified expertise when you want it.
Platform simplicity when you don't.

Shopify’s architecture eliminated the customization overhead
that turns migrations into multi-year ordeals, freeing
Skullcandy to focus on growth instead of technical debt. It's a
fundamental competitive advantage: where other platforms
are content to tick feature boxes, we optimize for speed and
revenue acceleration.

Fast migrations fuel faster
innovation

Migration success is just the beginning. What happens after
migration is what determines market leadership.
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unlocking new growth.
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The research contirms that taster implementations create
compound advantages:

= Innovation bandwidth: Teams focus on growth, not
maintenance.

» Market responsiveness: Weeks to revenue, not quarters.

» Experimentation capacity: Lower costs power
breakthrough innovation.

Kendo Brands proves this. With Fenty Beauty, Ole Henriksen,
and Lip Lab in their portfolio, they’re not following trends—
they’re creating them. Shopify sparks that first-mover
advantage.

When TikTok Shop launched, Kendo moved from idea to
implementation in just 60 days. And when Roblox introduced
shopping experiences, Shopify was the first platform with
integration, and Kendo jumped in fearlessly, leading the market
on this new channel.

Sapna Parikh, Kendo’s chief digital officer, said it best:
“Shopify has allowed us to get on top of shifting trends in
stealth speed and be first.”

This speed advantage scales globally too: 191 countries in just
2 months, proving that the right platform transforms complex
expansion into rapid market capture.

That’s the compound effect in action.

Every day spent managing legacy platform complexity is a day
not driving growth. Market leaders don’t just migrate faster—
they innovate faster, with platforms that accelerate rather than
constrain their business capabilities.

The research has settled the debate. Fast, predictable
enterprise migration is a proven reality. The only question left
is: will you be a first mover or fall behind?

Ready to learn more? Get the full time to value guide for
complete research findings, detailed competitive analysis, and
enterprise migration best practices.

Get the guide

SHARE ARTICLE
by Shopify

Published on Oct 23, 2025 o ® @

The latest in commerce




Popular

HEADLES MERCE

What Is Headless
Commerce: A Complete
Guide for 2025

E MERCE OPERA

Ecommerce Returns:
Average Return Rate and
How to Reduce It

G STRATEGIES

How To Increase Conversion

Rate: 14 Tactics for 2025

IND

Global Ecommerce
Statistics: Trends to Guide
Your Store in 2025

Email here

Subscribe

Unsubscribe anytime. By entering your email, you agree to receive

marketing emails from Shopify.

H STRATEGIES

7 Effective Discount Pricing
Strategies to Increase Sales
(2025)

OMER EXPERIENCE
15 Fashion Brand

Storytelling Examples &
Strategies for 2025

ECOMMERCE OPERA

What Is a 3PL? How To
Choose a Provider in 2025

H STR. 8
SEO Product Descriptions: 7

Tips To Optimize Your
Product Pages

Powering commerce at scale

Speak with our team on how to bring Shopify into
your tech stack.

Get in touch

Shopify

What is Shopify?
Shopify Editions
Careers
Investors
Newsroom

Sustainability

Ecosystem

Developer docs
Theme Store
App Store
Partners

Affiliates

Resources

Blog
Compare Shopify
Guides

Courses

Free tools

Changelog

Support

Shopify Help Center
Community Forum
Hire a partner

Service status




@ USA | English v




